




















 

 

Good Temper and the ‘Smiley Face’ logo is one of the marks of Brades & Co (W Hunt & 

Sons), as can be seen on this billhook marked W C Till (sold on eBay in 2012) 

   





                     

 

This list was compiled by Tony Bayfield, from the Lewes -Eastbourne area in Sussex, who 

had an interest in the history of the local Kent and Sussex  iron industry, and of the tools 

made there and used in the woodlands and coppices. He obtained makers’ marks on the 

tools from many sources, including collectors such as Richard Filmer, Fred Hams and myself.  

Sadly I lost contact with him some 20+ years ago, so I am publishing this on my website 

without his consent, but in the hope that he will be pleased that the work he did will now 

be available for other tool enthusiasts. 

Tony carried out his research in an era before the Internet, e-mail and digital photography, 

and is all the more remarkable for that – I remember sending him 35mm prints, tracings of 

the outline and a rubbing of the maker’s mark on the few Kent/Sussex tools in my 

collection. 

Since his work, I guess more information has come to light, but equally much more work 

remains to be done…  

The following contains a few of my comments on his notes: 



Page 1: he mentions the lack of marking of a village or town, but certainly on later tools this 

is common, and on French tools it is very common, so I guess England was little different. 

Page 2: he mentions a lack of edge tools from East Anglia – I have found many examples of 

Norfolk billhooks made by local smiths, some marked and some not.  It is also worth noting 

that William Swift tools are found in a wide range of patterns from counties to the north of 

London, so some later makers’ output was considerable. However he is probably correct in 

stating that few smiths had the need to mark their work or advertise their products. 

Hardening and tempering appears a mystical, almost magical, art to those who do not know 

how to carry it out. In fact the principles are fairly basic, and were taught to all pupils in 

school metalwork classes from the 1950’s to the 1990’s… High carbon steel (0.8% to 1.2% 

carbon) will harden if heated to a bright red and then quenched. However it will be brittle, 

and may have hairline cracks if quenched too fast… It then needs to be tempered by heating 

to a lower temperature (in the range 200oC to 300oC) to remove the brittleness and impart 

some toughness. Simple, but easy to get wrong and ruin a good tool, hence the ‘secrets’ of 

the smith. 

Couple this to the somewhat unknown qualities of the steel used (one American edge tool 

maker gave up, rather than attempt to learn how to harden it, after his steel supplier 

changed the quality of the steel for the third time), the fact that often the steel cutting edge 

was forge welded to a wrought iron body, and some steels with a low carbon content would 

not harden, and needed carburising to increase the carbon content, and the simple can 

become complex, and thus mystical….. 

However, most if not all, smiths could probably harden a cutting edge if required – shoeing 

smiths had a ready supply if high carbon steel in the form of farriers’ rasps – many could, 

but I guess many did not, make edge tools…. I doubt that the Kent/Sussex area was very 

different from other areas, but as this was Tony’s homeland, I guess he may have been a 

little biased (Hampshire, Wiltshire, Gloucestershire, Somerset and Devon had plenty of edge 

tool makers, and France with a similar sized population had nearly 5000* working during 

the same period as those shown in his study). 

Tony, if you are still out there, please get in touch via my contact page…. 

*See the list elsewhere on my website (http://billhooks.co.uk/serpes-et-serpettes-fr/les-

taillandiers-et-taillanderies-de-france/ ). Note, daily I am finding tools marked with names 

not recorded on my list, so the number is probably mush higher… 
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